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LAC+USC

HEALTHCARE NETWORK

The Camino de Salud Network
“Access to the Right Care, at the Right Place, at
the Right Time”

The Camino de Salud Network is an
integrated public-private delivery network,
managed by COPE Health Solutions,
consisting of the LAC+USC Healthcare
Network and non-profit community clinics.

The Network coordinates hospital services
and community-based ambulatory care in
order to ensure patients receive “access to
the right care, at the right place, at the right
time.”
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LAC+USC Network Partners

Network Guiding Principles & Goals
]
Contact:

Sarita Mohanty — Medical Director

Email: sarita.mohanty@copehealthsolutions.org
Office: 213.259.0245

HEALTH SOLUTIONS

Network Goal:

“To develop a sustainable healthcare system
with neighborhood access to primary care;
enhanced access to specialty and diagnostic
care; and the coordination of primary care with
inpatient and outpatient specialty and
diagnostic services”
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Patient Flow & Systems Redesign—Assignment
of every patient within the LAC+USC Medical
Center to a Medical Home local to their
community in addition to direct admission
procedures and appropriate patient disposition
will reduce avoidable use of hospital services.

Specialty Care Redesign— Through the creation
of consensus care guidelines and implementation
of an educational component in the form of mini-
fellowships, Network partner providers are able
to expand their scope of practice and manage
patients in need of specialty care at their site.

Care Management— The Care Management
component identifies the most frequent users of
health services within the Network’s patient
population and provides them with intensive care
management.

Health Information Exchange— Network
partners are currently provided with access to
their patients’ medical records on Affinity

Financial Sustainability— Financial Sustainability
is achieved by improving efficiencies and
leveraging existing resources within Network
partners, as well as by redirecting primary care
services to partnering community clinics.

Performance Management—Implementation of
measurement and evaluation methods increases
adherence to Network guidelines, allowing for
effective management of the Network.
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